District Health Assessment for Multiple District 2 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(12) 35 1 36 100% 1 0 1 1231 16 1247 201 187 14 1.14% 1,244 35 56% 0 0 19% 39% 0% 1% 5 0
2T2 T(24) 29 4 33 100% 0 0 0 886 103 989 131 115 16 1.64% 962 31 48% 0 0 39% 52% 0% 15% 8 2
2T3 T(24) 32 3 35 100% 3 1 2 657 28 685 184 155 29 4.42% 680 21 63% 55 0 54% 31% 1% 14% 6 0
2E1 T(24) 37 3 40 100% 0 0 0 863 23 886 79 129 -50 -5.34% 939 23 55% 0 0 30% 48% 0% 13% 10 0
2E2 53 0 53 0% 0 2 -2 1759 0 1759 240 183 57 3.35% 1,724 33 34% 67 19 81% 23% 0% 0% 9 1
2X1 64 1 65 100% 4 0 4 1898 18 1916 404 246 158 8.99% 1,805 30 38% 0 0 89% 14% 0% 6% 1" 3
2 X2 T(24) 31 2 33 100% 1 2 -1 930 22 952 194 158 36 3.93% 963 30 39% 4 27 88% 27% 3% 12% 8 0
2X3 47 3 50 100% 2 1 1 1313 49 1362 259 198 61 4.69% 1,338 28 48% 19 0 50% 18% 2% 14% 7 0
2A1 T(24) 39 0 39 0% 0 0 0 962 0 962 91 128 =37 -3.70% 999 25 62% 0 0 28% 38% 0% 5% 6 0
2 A2 58 1 59 100% 3 3 0 1431 2 1433 196 166 30 2.14% 1,430 25 51% 51 30 39% 34% 0% 3% 7 3
2A3 T(24) 46 0 46 0% 0 2 -2 1049 0 1049 137 162 -25 -2.33% 1,096 23 50% 47 21 65% 35% 0% 0% 7 3
281 44 0 44 0% 0 0 0 1412 0 1412 135 202 -67 -4.53% 1,477 32 48% 0 0 57% 34% 0% 2% 6 1 1stVDG
282 52 0 52 0% 0 1 -1 1393 0 1393 152 182 30 -2.11% 1,478 27 52% 23 0 63% 35% 2% 0% 6 0
283 48 0 48 0% 2 0 2 1687 0 1687 284 282 2 0.12% 1,728 35 42% 0 0 90% 2% 0% 2% 7 1
284 64 2 66 100% 2 5 -3 1964 5 1969 360 303 57 2.98% 1,928 31 38% 46 29 79% 17% 0% 6% 1" 3
285 52 2 54 100% 0 1 -1 2086 36 2122 184 247 -63 -2.88% 2,257 40 28% 21 0 72% 33% 0% 4% 10 0

731 22 753 100% 18 18 0 21521 302 21823 3231 3043 188 0.87% 22,048 30 46% 41 126 61% 28% 1% 6% 124 17
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District Health Assessment for Multiple District 2 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 40 0 40 0% 2 -1 836 0 836 13 124 11 -1.30% 868 21 60% 15 20 48% 35% 0% 3% 6 0 2nd VDG,GST
3 NW T(24) 40 0 40 0% 1 -1 986 0 986 100 108 -8  -0.80% 996 25 50% 87 4 48% 35% 0% 3% 8 0
3sSwW T(24) 54 0 54 0% 0 0 1058 0 1058 103 117 14 1.31% 1,110 20 57% 0 0 30% 44% 0% 6% 10 1
134 0 134 0% 3 -2 2880 0 2880 316 349 -33  -1.13% 2,974 21 56% 39 24 40% 39% 0% 4% 24 1
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District Health Assessment for Multiple District 7 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 22 3 25 100% 0 1 -1 565 32 597 50 81 =31 -4.94% 638 26 56% 5 5 32% 36% 0% 16% 3 0 2ndVDG
71 T(24) 30 0 30 0% 0 0 0 578 0 578 75 78 -3 -0.52% 591 19 67% 0 0 100% 27% 0% 0% 3 1
70 T(24) 20 1 21 100% 0 2 -2 462 10 472 43 55 12 -2.48% 493 23 52% 54 17 24% 52% 0% 5% 5 0 GST
7N T(24) 19 2 21 100% 0 1 -1 392 24 416 34 44 10 -2.35% 417 21 57% 89 9 19% 57% 0% 10% 5 1 GMT
91 6 97 100% 0 4 -4 1997 66 2063 202 258 -56 -2.64% 2,139 23 59% 50 31 48% 41% 0% 7% 16 2
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District Health Assessment for Multiple District 8 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 649 0 649 66 55 1" 1.72% 648 32 45% 0 0 50% 15% 0% 0% 5 1 GMT,GST
81 T(24) 21 0 21 0% 0 0 0 456 0 456 53 39 14 3.17% 453 22 62% 0 0 10% 57% 0% 5% 4 0 2ndVDG
80 T(24) 20 1 21 100% 1 1 0 511 17 528 64 80 16 -2.94% 550 26 38% 15 6 24% 33% 5% 10% 3 0 GLT,GMT
8N T(24) 31 1 32 100% 0 2 -2 795 14 809 88 82 6 0.75% 797 26 41% 87 10 34% 38% 3% 3% 4 0 GLT,GST
88 T(24) 35 0 35 0% 1 0 1 1080 0 1080 188 117 7 7.04% 1,005 31 29% 0 0 54% 37% 0% 0% 4 0
127 2 129 100% 2 3 -1 3491 31 3522 459 373 86 2.50% 3,453 28 41% 63 16 36% 36% 2% 3% 20 1
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District Health Assessment for Multiple District 26 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 34 1 35 100% 0 0 0 954 19 973 68 73 -5 -0.51% 989 28 49% 0 0 26% 49% 0% 3% 2 0
26 M2 T(24) 37 0 37 0% 0 0 0 1125 0 1125 65 82 17 -1.49% 1,146 30 32% 0 0 62% 14% 0% 3% 5 0
26 M3 T(24) 50 0 50 0% 0 2 -2 1085 0 1085 101 94 7 0.65% 1,101 22 52% 25 12 30% 36% 0% 0% 7 0 2nd VDG
26 M4 T(24) 48 3 51 100% 0 1 -1 984 34 1018 72 121 -49  -4.59% 1,066 21 55% 33 10 41% 37% 0% 6% 6 1
26 M5 T(24) 36 2 38 100% 0 0 0 827 22 849 69 89 20 -2.30% 885 23 55% 0 0 79% 34% 0% 5% 8 0
26 M6 T(24) 37 0 37 0% 0 2 -2 835 0 835 93 134 -41  -4.68% 864 23 49% 62 17 41% 32% 0% 3% 5 0
26 M7 T(24) 31 1 32 100% 0 0 0 1124 14 1138 54 83 -29  -2.49% 1,179 36 41% 0 0 38% 38% 0% 3% 4 0 1stVDG,2nd
VDG
273 7 280 100% 0 5 -5 6934 89 7023 522 676 154  -2.15% 7,230 26 48% 41 39 45% 34% 0% 3% 37 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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